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Role of the Governing Body

Schools have a Governing Body so that the most important decisions are made at a local level by a body, which represents parents, staff and the wider community.

It is important to remember that Governing Bodies must:

Act as a corporate body 

Act with integrity, objectivity and honesty and in the best interests of the school 

Be open about and be prepared to explain their decisions and actions 

Their work includes responsibilities for:

Standards and Curriculum – includes promoting high standards of achievement, setting targets at appropriate Key Stages and ensuring a broad and balanced curriculum 

Staffing – determining the number of staff, the pay policy and performance management policy; appointing the Headteacher and agreeing procedures for staff conduct and discipline 

Premises – ensuring the premises are safe and well maintained 

Finance – determining how to allocate and spend the budget for the school. It is widely recognised that Governing Bodies have three key roles :

To provide a strategic direction 

To act as a critical friend 

To ensure accountability 

To provide a strategic direction
Governing Bodies with the advice of the headteacher take strategic decisions about the school.

This means that they decide :

What sort of school they want it to be 

What the school should focus on to become even better 

What policies they want the headteacher and staff to follow 

How to spend the school budget 

To act as a critical friend

Governing Bodies act as a “critical friend” to the headteacher and the school.

They do this by providing support and advice through:

Acting as a sounding board for ideas 

Giving a second opinion 

Helping where needed 

They also do this by providing challenge through:

Clarifying statements 

Asking searching questions 

Exploring alternative options 

To ensure accountability

Governing Bodies are responsible for ensuring good quality education in the school.

This can be summarised as:

Assuring high standards of achievement 

Ensuring value for money 

Ensuring effective school management and organisation 

Ensuring that the school is working towards its common agreed aims and values 

This means the Governing Body will monitor and review through receiving and discussing reports which :

show whether the decisions they have taken have been acted upon are successful and are having the impact planned 

demonstrate the quality of education so that they know the school well in terms of what the school does well and what it needs to focus upon to do even better 

concern the health, safety and well being of pupils and staff [image: image1.wmf]
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